A response made by Ryan Hamilton-Bryce, Chairperson of the Queen’s University of Belfast, to the concerns passed by Shane Kerlin at the EGM on Wednesday November 5th 2008.
1. Slayers 24 Book Stall: First of all, Shane and Michael were not the only two people who helped to bring the library to the SU and with set-up. Myself, Caspar, Mark and Helen also helped out. There was supposed to be another person present to help out with manning the stall, however they were unable to make it due to personal reasons.
2. Joss Whedon day: This event was never promised. It was proposed, however it was not held as planning for it never got to successful level. It is both pointless and reflects badly on the club to hold an event that is poorly planned! It is not a constitutional requirement for the club to run any special events throughout the year, additionally no other events were proposed by either the entertainments officer, any other members of the committee or any member of the society throughout the year.
3. Projector issue:  This was a known issue and was announced ahead of time. It is not my fault if those informed are unable to remember this. 
4. Q-Con:

a) Just because no-one has a memory of this does not mean that it was not announced. However this aside, it was a commonly known fact that Q-Con was to begin at 6pm and logically set-up for this would begin before that time!

b)  I fail to see how this is an issue. A price list was also not agreed in advance of the Slayers 24 event, however no complaints have been made about that. Another thing worth noting, perhaps the fact that the books did not sell was due to the selection available not matching the tastes of the convention attendees?

5. Mecon:  My lack of attendance was due to financial reasons, now while you state that Malcolm offered me entry and Michael offered me a room in Elms I have no memory of this. As I said above however, a lack of memory of something happening does not mean that it did not happen. That said, I was also offered accommodation from a friend at a location much closer to the event however I did have to turn them down. You must realise that the convention would have cost me more than both entry and accommodation. I would also have had to pay travel costs both two and from the convention (approximately £10 in each direction) and 6 meals (approximately £5 per meal) giving a total of approximately £50. This is also not counting any money that may have been spent on the social events also taking place. At the time the convention was taking place I simply did not have the money to spare on an event such as this.
That said at no point in the past has the Chair of the club had to attend any of its events and it is a matter of fact that two of the clubs previous chairpersons did not attend the Mecons during their respective terms. However no complaint was made against them.

6. The fiasco: Yes, during the interview Shane Kerlin was asked to not attend the Bazaar. Your complaint that I lied to you is invalid. At the next meeting I actually asked for people to volunteer to help with the organisation of the Fresher’s meeting. A copy of this email is attached at the end of this document. 

7. Caspar Love’s presence at interviews: For the record, his name is spelt Caspar. As has been pointed out both clearly and repeatedly, Caspar was present at these interviews because of his experience in dealing with matters of this type. Caspar has been the member’s representative of QUB Dragonslayers for two years, QUB Science Fiction and Fantasy for one year, and was involved in the Dragonslayers resurrection in 2003, where the Dragonslayers society faced many of the same problems we are currently facing. His presence was not due to cronyism, favouritism or any other similar reason. It was due simply to his experience in matters of this type.
8. Fresher’s, acceptance of new members: Dawn and Heather Lennox’s memberships were not rejected on the grounds that an executive committee member has to acknowledge receipt of their registration forms. Their memberships were refused after careful consideration of the executive committee based upon the complaints received against them. This was made clear to both Dawn and Heather when their memberships were refused, in addition to the fact that they were not to show up that evening or the Fresher’s meeting itself. It was also made clear to those on the stall that their memberships were to be refused. Donna did not witness my membership, Niall the then secretary did. I believe what you are referring to is that I gave permission for Donna to help fill in the registration book, this was done due to time constraints in a failed attempt to return all the registration takings before the finance office closed for business that day. 
9. Complaints: The complaints received are traceable and their existence is not in question. I cannot state, except to those involved, what actual behaviour was complained about. I can state, and have in the past stated and made quite clear, that the complaints were received from both various unconnected ex-members of the society and several of the current members of the society. Additionally it has been made quite clearly to those members what the complaints against them are.
10. Membership: I understand that science fiction and fantasy fans have the stereotype of being nerdish males. Your point that we had six mostly regular female members is invalid. Of the six you stated, Donna and Mary were present for approximately two out of every four meetings. Dawn was present for one out of every four, and would regularly not appear for months at a time. Heather was present for approximately three out of every four meetings. Emma was present at our meetings approximately five to eight times during the year. Helen was only present at those meetings where the Mecon committee was meeting.
It is worth noting that since the refusal of Dawn and Heathers memberships, we have had four new female members on a regular basis, two of which are QUB students and two of which are returning ex-members. 
It is also worth noting that all of our decisions regarding refusing Dawn and Heathers memberships were gambles. However given that if significant even if unpleasant changes were not made the club it would fold, it was a gamble worth taking. To quote William Adama in Battlestar Galactica: “Sometimes you’ve got to roll the hard six”. Thusly based upon the fact that currently the club is at its most successful level for the past few years with their absence, I feel quite justified with the actions taken. 
To say that the executive committee especially the Chairperson is actively working towards a merger with QUB Dragonslayers is unfair. Merging with QUB Dragonslayers has always been a last resort, which would only be enacted should the club become unfeasible to run due to a lack of active student membership. I feel that it is better that any own funds that the club has would be put to better use in another club or society than being absorbed by the university.

However this past month has been our most successful in recent years, our active membership is at an all time high, those who attend on a weekly basis are involved in the events taking place and importantly are having fun while doing so. Now in response to why you should continue to offer help if your efforts are not going to be acknowledged, those who help with the running of the club efforts are appreciated. However there are at least two on the petition who do not help out with the running of the club.
Now I do have to ask, apart from the complaints regarding to September onwards, why were these not raised at the appropriate time?
A response made by Ryan Hamilton-Bryce, Chairperson of the Queen’s University of Belfast, to the concerns passed by Francis Goodall to the executive committee.

1. This is an outright lie. I do not make a habit of telling anyone that they are of no importance and I do not try to intimidate anyone. If you are referring to when I pointed out that the Vice-chair person is not an executive committee position, this is not me saying that the person holding that position is of no importance, it is a matter of fact that they do not hold an executive committee position. For the record, the executive positions are and always have been that of the Chairperson, Secretary and Treasurer. All other positions, such as the Entertainments officer, Vice-chair or Public relations officer are not mandatory for the club or required by the Students Union.
2. Caspar was not present at any of the executive committee meetings, all executive committee meetings were attended by the three members of the executive committee.
3. This is a student society and by the society’s rules as laid down by both the Students Union and the University, student membership is a right, associate membership is a privilege. This is the way it has always been, and is the same for every club and society in the university. If you feel unhappy about this fact, please exercise your right to not become a member or to legally challenge the university on this issue.
There is a constitution which was ratified at the AGM on October 22nd 2007. The reason for this not being available upon request of the VPCS is due to the previous VPCS not handing him over the paperwork, this issue affects many other clubs and societies. This issue has since been rectified and the VPCS has a copy of the current constitution. Copies of the current constitution can be acquired upon request from either the VPCS in the Students Union during normal working hours, or via email from myself. 
As an aside, I am concerned that two of the members who signed the petition have been regularly quoting rules and regulations from a constitution that has never been ratified by the society. This draft constitution follows a completely different structure than that of any of the official ratified constitutions, and according to the revision log in constitution and the chairperson at the time it was supposedly drafted has never existed.

4. I have not ignored any emails received from club members. All emails about meeting up to discuss your concerns were from Dawn Lennox (a non member) and all were replied to within an average of three hours. 
5. There is a paper trail of these complaints, and members who have had complaints against them have been told clearly what these complaints were, and upon receipt of a written request can again ask what the nature of these complaints are. Caspar was present at these meetings due to his experience dealing with matters such as these in the past in addition to his experience of being a member’s representative of the QUB Dragonslayers society for two years, and for the QUB Science-Fiction and Fantasy society for one. This has been made clear previously.
6. This is another outright lie. What I asked for was for people to volunteer for the Fresher’s Meeting, not the stall. A copy of the email I sent to those who put down their names on this list is attached at the end of this document.

a. It has never in the past been a requirement, nor is it a requirement in the constitutional definition of the chairperson role, to attend any of the clubs events. It is a fact that two previous chairpersons of this club did not attend the Mecons during their respective tenures in office and no formal complaint has been raised against them. While I may have been offered free entry and room in Elms Village which I do not remember. I was not offered lifts to the convention. My non-attendance at the event was due to financial issues. Even with free entry and room the convention would have cost me at least £50 which at the time I did not have to spare.

b. This is another lie. The last call I made with regards to the book stall at Q-Con was at 15:12 (as an aside, there was one final call that day at 15:49 to a number I cannot identify), even if the call at 15:49 was in relation to the Q-Con bookstall, this was still at least 2 hours before the event was due to begin. The first call that day I made with regards to the book stall was at 10:01am, a full 8 hours before the event was due to begin. These times are taken from the itemised bill provided by my network. This said, those who were manning the stall were told in advance, it is not my problem or fault if they are unable to remember this.
c. I did not vanish during the Slayers 24 event. At that time I held the committee position of Console representative, and in my duties with that position I had to organise and run gaming tournaments on the consoles during the night. There was supposed to be a third person manning the stall, however they had to pull out due to personal reasons I will not go into here.
d. The lack of a projector was known several weeks in advance, and people were told of this before the day in question. Again it is not my problem or fault if those notified are unable to remember this.
e. The Joss Whedon day in question was a proposed event. The event was not held as the planning for it never got to a satisfactory level. As such the event was not held, it is a waste of both time and resources to hold a poorly organised event. There were no other events proposed during the year by either the committee or the members. 
Thusly I ask you, if you were so concerned by the lack of special events during the year why did you as a member not put any forward? As an aside, other clubs and societies do not organise events in a similar line to the likes of the Dr Who anniversary and they do not have a problem with attracting new members.

f. During Shane Kerlin’s tenure as chairperson of the society, he overwrote the then entertainments officer’s schedule with one he had created himself. No complaints were raised at that time by either the members or the entertainments officer of the time. Additionally I have not received any complaints from Michael Perkins about the new way the entertainments schedule is organised and has proven to be quite popular with our membership.
g. Security was called as a reasonable precaution based upon Dawn and Heather Lennox’s reaction earlier that day when their memberships were refused, myself and Thomas, the other member of the executive committee present that evening, felt that is was a necessary precaution in case they tried to disrupt that meeting. It is a fact that they were told to not attend that evening or our Fresher’s evening when their memberships were refused. Security was told that the persons who may have had to be escorted from the premises were female. This aside, it is only a legal requirement to have one female member of security present if any form of searches were to happen. 
Email sent to members who volunteered to assist with the Fresher’s Meeting:


Hi guys.

Thanks for volunteering to help out at our Freshers meeting. To aid us
in the decision making process, can you give us some indication of what
you feel you would be able to do to help make this Freshers meeting the
most successful one ever, be these debates, presentations, activities,
etc. We would appreciate it greatly if you could reply to this as soon
as possible.

Many thanks

Ryan, Thomas and Niall

