Queen’s University of Belfast Science Fiction and Fantasy Society:
EGM 5th November 2008.

	Minutes from last meeting:
	Not available.

	Appologies:
	Lee McGarrell, David Robinson

Proxy votes from these members were given to the chairperson of the society for use in approval of any motions in the best interests of the society and rejection of any that were not.These proxy votes were witnessed by Killian McKeever, Chairperson of the Queen’s University of Belfast Dragonslayers

	Agenda:
	Open floor

	
	

	First motion:
	Vote of no confidence against the chairperson.
Proposed: Shane Kerlin (Associate member)

Seconded: Francis Goodall (Associate member)

The arguments for this motion from both Shane Kerlin and Francis Goodall are attached at the end of this document.

Motion was withdrawn and no vote was carried out. During the arguments for this motion the secretary of the society resigned. Niall Bole and Samantha Stewart then left the meeting, giving their votes by proxy to Caspar Love and Andrew Gordon respectively.

	Second motion:
	Election of new secretary.

Candidates:

Donna Thompson (Student member)

Proposed: Shane Kerlin (Associate member)

Seconded: Francis Goodall (Associate member)

There were no other candidates. Donna accepted the proposal.

There were no objections. Donna Thompson is now the secretary of the society

	Third motion:
	The committee should work closer with the Queen’s University of Belfast Dragonslayers society in recognition of their knowledge and experience and the large overlap of members and interests.

Proposed: Caspar Love (Associate member)

Seconded: Shane Kerlin (Associate member)

Over half of members present voted in favour, there was one abstention. Motion was carried 

	Fourth motion:
	Election of new vice chair.

Candidates:

Daryll Nichols (Student member)

Proposed: Daryll Nichols (Student member)

Seconded: Andrew Gordon (Associate member)

There were no other candidates. Daryll accepted.

There were no objections. Daryll Nichols is now the vice-chair of the society.

	Issue one:
	Status of club library. Despite three attempts to sell library, a significant portion still remains. The club librarian no longer has the space available to store the library and neither does any other member of the society. It was agreed that the library would be either sold to a second hand bookshop or donated to charity


Please note than any references to self refer to the person who raised the complaints.

Complaints raised by Shane Kerlin:

Perception of QUBSF mismanagement of events and procedures:

1. Slayers 24 book stall - Michael Perkins and myself helped get the library down to the event in the union and set ou the stall to our satisfaction. After a couple of hours, I wondered why we hadn’t been relieved and asked about who else was manning the stall. Answer – No one. There had been no attempt to do up a rota and so Michael and myself ended up doing the stall all night. If I had been asked, I wouldn’t have minded but as I wasn’t and it was just assumed that I wouldn’t mind, I felt that I had been taken for granted. Perception of mismanagement and (lack of) communication

2. Lack of promised Joss Whedon day or any other event during the academic year – except for the Doctor Who Day that I always offer to run.

3. Projector – there is a projector which is half owned by QUBSF and half by slayers – Natural assumption is that we get half the time or we get it on Wednesday whilst Slayers get it on Tuesday. Then one week Slayers were running and event in Derry and have taken the projector. Result is that I had to bring down club DVD and my TV. This wouldn’t have been a problem if I had been informed of the need beforehand but I only found out when I arrived at the union, and as I had no car that week, Caspar had to run up with me to get the equipment. Result of a lot of time wasted. Perception is of a lack of communication.
4. Q-con stall – several problems with Qcon

a. On Friday at 4pm, Ryan contacted several people complaining that we weren’t down setting up the stall. Firstly no one as a memory of being informed about this and we certainly weren’t reminded about this in the week(s) before the event, because if we had, the reply would have been – Helen works, Shane works and we’re the only people with cars, so no chance until AFTER work. So we felt slightly abused here.

b. Secondly we were given no price list by chair or any committee member so we made up our own. We were not happy to hear complaints from the chair about these prices afterwards – if you create circumstances in wich people have to use their initiative, it is churlish to complain about the results. Indeed the fact that we still didn’t sell many books at these low prices, illustrates that our prices were more realistic.

Perception of lack of management and lack of communication

5. Mecon – lack of attendance by Chair. Chair is public face of the club. He is supposed to represent the club at any club run event. Also has a responsibility of showing members how they should behave – so as we want to encourage members to attend club events, the chair should make an effort to attend as well as a good example – even if it is only for a short period. Ryan refused to attend Mecon citing money issues – despite being offered to be paid in by Malcolm and being offered the Elms room that Michael had booked to stay in.

6. The Fiasco at the end of summer when Ryan came back – Ryan did apologise for this but there is an outstanding issue about a perceived LIE to the club. When I asked in reply to the assertion that the exec was already planning Freshers and had it under control, if they were sure that they had everything arranged, the answer from the exec was Yes. During the “interview” process when I was told NOT to come to the Bazaar, I repeated the question “Are you sure you have enough people to man the stall, etc to be able to ask others not to come?” and was again told Yes. YET the very next week, Ryan asked for people to put down their emails if they were willing to volunteer to man the stall. This means that Ryan LIED to me and the club. This is a serious matter and an apology to the club should be made asap.
7. Also there is the matter of Casper’s presence at these interviews. If present due to committee status, when were the other members of committee given opportunity to be there? If present as a friend, when were people being talked to given chance to have a friend? YOU cannot be one-sided in these things, any privileges that you use must be offered to the other party – otherwise the whole process is flawed and could be legally challenged. Perception here is of cronyism, favouritism and as such 

8. Freshers – acceptance of new members by non-exec . – the refusal of Dawn and Heather’s memberships on the grounds of that it has to be an executive committee member who signs is very shaky and smacks of excuses. If this is the policy of Queens then where is it written down? Also as Donna signed in Ryan – does this mean that he isn’t a member and thus can’t be Chair? Remember rules must apply to ALL – no one is above the law. Again Perception is of favouritism, and unwillingness to say the actual reason why actions have been taken – hence actions is unjustifiable.

9. Complaints – which were verbal and not trackable. Even if we accept their existence, what actual behaviour was complained about? And From what groups of people? If only one group of people – one group of friends complained about a person – how sure are you that this is not a personal issue? If you throw out a member just because other people don’t get on then you are oppressing a minority to pacify a majority and this is just not on.

10. Membership – While I understand Ryan is pushing to increase general student membership, the club should also be trying to increase our female membership in order to fight the stereotype that we’re up against. We had six regularish female members during the last year – Donna, Mary, Dawn, Heather, Emma (semi-regular), Helen (regular due to Mecon – now will seldom come). By throwing out, two of our female members, you are drastically affecting the proportional makeup of the club. Was this issue considered when you made our decision? If so, where are the minutes?

Again I want to repeat what I said on the night we gave in the notice for an EGM; usually the problem is not with what the chair and exec are doing but HOW they do it. The same mistakes of lack of communication, lack of management seem to be being made again and again. This is why we have no confidence in the chair. My perception is that the older members of this club are at best being taken for granted and at worst being actively worked against. Why then should we pay our £10 pounds? As Michael said to Niall recently, there is a perception that the exec, especially the Chair are actively working towards a merge with slayers, even to the extent of deliberately running down the club and the club’s events to ensure that this will happen, and it is the perception of active sabotage that makes the members who signed the petition angry.
Complaints raised by Francis Goodall:
Points of Order for meeting re:

Concerns about the Chairbeing of Sci-Fi. Oct 20th 2008

1 – Treatment of the Vice-Chair

Donna has been deliberately left out of meetings, been told that she is of no importance, and intimidated by Ryan. This behaviour could be considered as Harassment, which would become a legal issue.
2 – Caspar’s presence at Exec Meetings

Why? If present as a member of the ordinary (non-exec) committee, why are other members of that committee not present? If he is present as a personal friend, this is favouritism. Members were not given a chance to have friends preset in any meetings Ryan has wished to have with them.

3 – Ignoring the Constitution

If non-student members can be removed at will from the society, without any rights whatsoever, why would they wish to join the society? If we have no formal constitution, why are there no plans to draft a new one as soon as possible?

4 – Not replying to emails

When Ryan was asked about the schedule being organised on the forums, he replied saying that all students had regular internet access while at queens. Why is he unable to reply to emails about trying to meet up to explain our concerns?

5 – Nature and Handling of Complaints

There is no paper trail for any of the complaints that have been made against any member of the society. The nature of these complaints can’t even be told to us. People should have been told about these complaints person to person, no dragged into a panel of people, which included Caspar (as referenced in point 2).

6 – Lying about Freshers Organisation

Ryan was asked, in his first meeting after he returned from the summer, if he had enough people for freshers after he had expressed his desire for members not to be present. He replied saying that everything was arranged and categorically said that he had enough people for the event. The following week, he was asking for people to man the stall, saying people were needed. Why were we lied to?

7 – Organisation of other events

Ryan has consistently mismanaged other events throughout his term as Chairbeing. A selection of examples are given below.

7a – Non Attendance of Mecon

Ryan was offered free membership, a free room in the elms, and lifts to the convention. The chair of the society was not present at the main event of the society.

7b – Q-Con Organisation

One hour before the event was supposed to start, Ryan rang the members who were organising the stall and told them the stall had to be there one hour before the doors opened. Why were none of the people who were doing the stall told this before the day of the convention itself?

7c – 24 Hour Slayers

Shane and Michael were left to run the book sale (of the Society Library) all on their own, because Ryan vanished during the event.

7d – Use of the Projector

The projector, which is half owned by Dragonslayers, and half owned by Sci-Fi, was taken by Dragonslayers, to Derry, for a week long event. We were not told about this until the regular Sci-Fi meeting, where alternative means of showing the ents schedule had to be organised.

7e – Refusal to organise events

Ryan has said he would organised a Joss Wheddon day. It hasn’t happened. When he was asked about doing a Dr Who day, his reply was that it wouldn’t attract any new members. How are we going to attract new members when the club doesn’t organise events?

7f – Ents Schedule Change

Michael was told about the changes to the Ents schedule at the same time everyone else in the club was. It is exceptionally insulting to not be told beforehand that changes are being made. Especially as Michael had been arranging his own Ents schedule earlier that night, as the Ents officer.

7g – Calling Security

Ryan went downstairs to get security before asking Dawn and Heather to leave. Why was it necessary to call security before asking? Why were security not told that women were involved? Legally they would have been required to have one female member of staff present if they were to do anything. The fact of the matter being that when asked, Dawn and Heather left peacefully anyway.

