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1. Name:

1.1 The name of the Society shall be “Queen’s University of Belfast Science Fiction and Fantasy Society”, hereafter referred to as ‘the Society’.

2. Object/Aims:

2.1 The objects/aims of the Society shall be to promote an awareness of the many values and aspects of all the forms of Science Fiction and Fantasy both locally and internationally.

2.2 The Society will run various activities in order to achieve 2.1. These activities, where and when possible, will be run at venues which are disabled friendly. The Society reserves the right to run activities at venues which are not disabled friendly, or run activities which are not disabled friendly, when need dictates.

3. Membership:

3.1 Ordinary membership is open to all registered students of Queen’s University upon payment of an annual subscription fee as set by the Executive Committee of the Society, subject to the minimum fee set by Queen's University.  This fee is presently £3.00 at time of writing.  To qualify for Ordinary membership requires the possession of a QUB Student Card.

3.2 Associate Membership is open to non-QUB students and other non-students upon payment of an annual subscription fee as set by the Executive Committee of the society, subject to the minimum fee set by Queen's University.  This fee is presently £10.00 at time of writing.

3.3 At an appropriate time the Executive Committee (by unanimous agreement) may suggest the award of an Honorary Membership to any person, subject to the approval of ¾ of the Society present via a vote at a Meeting.  An Honorary Member will have the same rights as granted to an Associate Member, but will not be required to pay an annual subscription fee.  An Honorary Member may only be elected at a General Meeting (GM) or Annual General Meeting (AGM).

3.4  At an appropriate time the Executive Committee (by unanimous agreement) may ask a prominent member of the local community to be the Honorary President of the Society, subject to the approval of ¾ of the Society present via a vote at a Meeting. The president should be a nationally or internationally known personality (for example, but not limited to, writer, actor), who is either based in, or originated from, Northern Ireland. The length of their term is indefinite. A President may only be elected at a GM or AGM.

3.5  All members of the Society must be 18 years old or over at the time of joining, without exception, due to the onerous restrictions imposed by current UK child protection laws.  If this legal situation changes, or the Society can be indemnified against risk, then Under 18's may again be admitted.

4. The Committee:

4.1 The Society shall have an Executive Committee elected annually by the membership to direct ongoing activities and foster the aims of the Society.  It shall also have an associated Ordinary Committee to help with the implementation of these activities and any other necessary tasks.

4.2 The Executive Committee shall be composed of Elected Officers, and these posts are only open to Ordinary Members.

4.3 The Ordinary Committee shall be composed of Elected Officers, and these posts are open to Ordinary and Associate Members, with exception of the posts of Vice Chair and Members Representative, which are only open to Ordinary Members.

4.4 The Executive and Ordinary Committees will hereafter be collectively referred to as ‘the Committees’.

4.5 The full membership of the Executive Committee shall be composed of:

a. Chairbeing

b. Secretary

c. Treasurer

4.6 The full membership of the Ordinary Committee shall be composed of:

           d.  Vice Chair

e. Public Relations Officer

f. Internet Officer

g. Library Officer

h. Entertainments Officer

i. Entertainments Officer (Assistant)

j. Member's Representative Officer

4.7 Other non-specified Assistant positions shall be filled by co-option by the Executive Committee as the need arises.  Sub-committees may be co-opted where the need arises and at the discretion of the relevant committee member or Chairbeing.

4.8 If the Chairbeing or Secretary prematurely tenders their resignation during the course of the year, the Vice Chair will take over their post temporarily. An Extraordinary General Meeting (EGM) will be called at the next possible opportunity to elect a replacement Chairbeing or Secretary.

4.9 If the Treasurer prematurely tenders their resignation during the course of the year, their post will remain vacant, and an EGM will be called at the next possible opportunity to elect a replacement Treasurer.

4.10 If the Vice Chair or a member of the Ordinary Committee prematurely tenders their resignation during the course of the year, their post will remain vacant until the next AGM, or another member will be co-opted to fulfil this role, at the discretion of the Executive Committee.  At the discretion of the Executive Committee, an EGM may also be called to elect a replacement.

4.11 If an Ordinary Committee member is deemed to not be fulfilling their responsibilities, the Executive Committee, to remove that member from their post and optionally elect a new post holder, may call an EGM. An EGM may be called under the normal society rules for the purpose of removing an Ordinary Committee member.

4.12 If an Executive Committee member is deemed to not be fulfilling their responsibilities, a single Executive committee member may call an EGM to remove that member from their post, and also elect a new placeholder. An EGM may also be called under normal society rules for the purpose of removing an Executive Committee member.

4.13 An Executive committee decision requires a 2/3 majority vote of the 3 committee members. In the event of a tie the Chairbeing will have the casting vote. 

4.14 An Ordinary Committee decision requires a simple majority vote by all members of the committee present. The Executive Committee may veto this.

4.15 If an Officer or a Committee member is absent from a committee meeting on three consecutive occasions without supplying apologies, he/she is deemed to have resigned.

5. Responsibilities of the Officers:

5.1 The Chairbeing: The Chairbeing shall oversee the general running of the Society and shall be answerable to the Executive Committee.

5.2 Secretary: The Secretary will take minutes at all meetings of the Society.  The Secretary will be responsible for all the correspondence of the Society and shall keep a record of it.  They are also responsible for providing the Vice President Clubs and services with an annual report, not later than the 1st November. The secretary will also conduct venue bookings, liaising with the Treasurer regarding provision of funds.

5.3 Treasurer: The Treasurer will have responsibility for all the Society’s finances.  For the collection of subscriptions and the maintenance of accounts.  The Treasurer will provide reports to the Executive Committee on the financial standing of the Society and a detailed report of the Society’s financial status at the Annual General Meeting.  The Treasurer is also responsible for communicating with the Vice President Clubs and Services on financial matters including the provision of estimates for expenditure.

5.4 Vice Chair: The Vice Chair will deputise for the Chairbeing or Secretary whenever they are unable to fulfil their duties. In the Chairbeing's absence, the Vice Chair will carry out the duties outlined in item 5.1 or item 5.2 of this constitution respectively, on that particular occasion.

5.5 The Public Relations Officer (PRO).  The PRO will be responsible for publicity relating to the Society, such as posters, leaflets, internet site content and other mediums used to advertise the Society’s activities, as well as the Society's Newsletter.  The PRO will produce these in consultation with the Executive and Ordinary Committees. The PRO will also be responsible for all publicity outside of the University in relation to the Society’s activities, contacting members of the media and other people deemed appropriate by the Committee. The PRO will also be responsible for the monitoring of the performance of the publicity.

5.6 Internet Officer: The Internet Officer will be responsible for building and maintaining the website of the club, as well as maintain domain names, email accounts, and all assets of the club relating to the Internet and World Wide Web.   The Internet Officer will also work with the PRO to maintain a consistent presentation of 'look' or 'presence' across printed and electronic media.

5.7 Library Officer: The Library officer will be responsible for keeping all literary, audio and video assets belonging to the club, including but not limited to, DVDs, Books, VHS Videos. The Library officer will ensure that records of all such material is kept, as well as ensuring that the material is freely available on request to members.

5.8 Entertainments Officer and Entertainments Officer (Assistant)

The Entertainments Officer and their assistant will be responsible for organising the events schedule of the club. They will, in liaison with the Treasurer, book the necessary tickets and hire the necessary services for club events. They shall also be responsible for keeping all club equipment used for Ents purposes (e.g. DVD player, VCR), and be responsible for gathering the material for club presentations. They shall also ensure the publication of the events schedule, subject to approval by the Executive committee, via the PRO.

5.9 Member's Representative Officer: The Members Representative will be responsible for ensuring communication between the Executive Committee and the main body of members. The Members Representative shall be available for any club member to approach regarding a problem with either the club itself or a member of the club. The Members Representative shall then be responsible for ensuring the matter is brought up with the Executive committee, while ensuring confidentiality where it is required. 

5.10 Ordinary Members: The ordinary members of the Society may be co-opted to undertake any other duties by the Chairbeing as are seen fit.  If no ordinary members are available to fulfil a given role or task, then the Chairbeing must delegate this task to either a member of the Executive or Ordinary Committee, or undertake the task his/herself.

6. Eligibility, Nomination, and Election of Officers:

6.1 Eligibility in the case of officers for the Executive Committee is derived from all fully paid-up Ordinary Members of the society.

6.2 Eligibility in the case of officers for the Ordinary Committee is derived from all fully paid-up Ordinary and Associate Members of the society, with the exception of the posts of Vice Chair or Member's Representative, who must be Ordinary Members.

6.3 The full Officers of the Society shall be elected at the Annual General Meeting, aside from the Convention Director, which will be elected at a Society meeting at most 4 weeks after the Convention has been held.

6.4 Associate Members shall have the same privileges as Ordinary members, except the privilege of holding office in the Executive Committee of the society, and other restricted posts.

6.5 Only fully paid-up Members of the Society can vote at Elections and any General Meeting.

6.6 Candidates for election to any office must be nominated and seconded by a Member of the Society in writing, or verbally to the Chairbeing.  If only one candidate is available, the Members can vote to accept or reject his election.  If two or more candidates run for the same position, a vote will be taken of the members present at the AGM.  All elections will be through secret ballot, or by unanimous consent of all Members present at the AGM, an open ballot.  In all cases, however, the Members standing for election must leave the Meeting Room during the voting procedure.

6.7 No one shall be admitted to Membership less than 24 hours before a General Meeting (including AGM's or EGM's).

7. Meetings of the Society – Annual General Meeting and General meetings:

7.1 The Annual General Meeting (AGM) of the Society shall be held in May of each year, at least 2 weeks before the end of term, but no later than 2 weeks after the end of the General QUB term.

7.2 Notice of the AGM shall be issued at least fourteen (14) clear days in advance.  Notice should be given through posting on the Society's notice board, on the Societies web site or otherwise publicised to the members giving the date and time of the meeting and the fact that elections to the Committee will take place thereat.

7.3 The matters to be discussed at the AGM must be publicised using one of the methods listed in point 7.2, not less than three (3) days prior to the meeting.  Any members wishing to raise matters at the AGM must submit these in writing to the Chairbeing, at least 7 days before the AGM.

7.4 The AGM shall be open to all Members of the Society, and all Members shall be entitled to vote.  The AGM should be chaired nominally by the Chairbeing of the Society, or may be delegated to a Member of the Committees at the direction of the Executive Committee.

7.5 At the AGM officers shall read their reports of the Society's activities for the year, and the election of the new Committees shall take place, with the Chair of the meeting stating the responsibilities of each Officer, as defined within this document.

7.6 The Executive and Ordinary Committees shall jointly meet at least twice during each term, and will normally meet on the first Wednesday of each month during term.  The voting majority for such meetings is deemed to be 2/3 of the Executive Committee members.  These meetings will only be open to members of the Committees, but other Members of the Society may be voluntarily co-opted to appear at this meeting.  For any Committee meeting called outside a normal Society meeting day, at least 7 days notice must be given to Members of the Committees, and attendance is voluntary.

7.7 A general meeting of the Society may be called by the Executive Committee, or by either 10 Members, or 10% of the Society, whichever is lower, presenting a signed petition to the Executive Committee.  The GM shall be called with at least fourteen (14) clear days warning, after the Executive Committee receives the Notice.

7.8 An Extraordinary General Meeting of the Society may be called following the procedure set out in 7.7 above for General Meetings, but to reflect the urgent nature of an EGM, only 7 days notice need be given, instead of 14 days.

7.9 For all Committee Meetings called outside QUB Term Time, attendance is voluntary, and 7 days notice must be given.

7.10 All matters regarding expenditure of Society funds require the approval of the Treasurer, before they can be acted upon.

7.11 All Members may give Proxy Votes for meetings they cannot attend.  This may take the form of: 1) Allowing the Chairbeing to cast their vote as they see fit: 2) Allow another Member to cast their vote as they see fit: 3) Cast a vote in advance for a particular candidate or motion.  The written, signed authorisation for the Proxy vote should be given to the Chairbeing before the Meeting starts, or at the Chairbeing's discretion may be accepted after the start of the Meeting (but will be considered void for any votes that have already been carried out).

7.12 All GM's and AGM's must be held within normal QUB Term Time.  Only EGM's may be called outside this time period.

8. Discipline of a Member:

8.1 At the discretion of the Executive Committee, any Member thought to be placing the Society in disrepute or disregarding the constitution, may be issued with an Informal Verbal Warning or a Written Warning by the Executive Committee as to their conduct.  It would be considered that with the exception of serious misconduct, normally a Member should be issued with an Informal Verbal Warning and a Written Warning respectively before clause 8.2 would be invoked.

8.2 Any member found to be placing the Society in disrepute or disregarding the constitution will be ordered to appear before an Extraordinary General Meeting of the Society.  If the accusations are proven then the meeting has the right to revoke the membership of the guilty party.  A suspension of any length can also be handed out.  For these meetings, a quorum will be considered to consist of the agreement of 2/3 of the Executive Committee AND a majority of Members present, excepting any parties that are directly involved in the complaint or have witnessed information pertaining to the complain.  However, any witnesses who are also Officers of the Society may vote.

8.3 If a complaint is made against a member of the Executive Committee, then the voting majority set out in clause 8.2 will be disregarded, and instead the vote of one Executive Committee member AND a majority of Members present will be used to successfully carry motions.  The Executive Committee member in question is also unable to vote.

8.4 If a complaint is made against a member of the Ordinary Committee, then the procedure set out in clause 8.2 will be followed, with the exception that the member in question may not vote.

8.5 If an EGM has been called against a Member on a disciplinary matter, another EGM may not be called for the same or closely related matter until 3 calendar months have passed, to prevent abuse of process.  The Executive Committee will decide if a similar case should be considered the same matter as has been previously brought.

8.6 Any serious complaints that may arise with a Member of the Society, that have been brought to the attention of the Executive Committee (e.g. a member has allegedly committed a act of a criminal nature, such as Assault) shall be referred to the relevant department within the QUB Student's Union immediately for further advice, and shall not be dealt with by the Society at that point, due to the nature of any allegations and the potential legal implications.  In the case of allegations of this nature arising, the member in question may have their membership suspended for a period of no more than two weeks, starting the next day after the suspension is issued - the suspension takes immediate effect - if the Executive Committee agrees unanimously. Once this two-week suspension is over, the member may not be suspended again for any directly related offense under this clause for a period of 3 calendar months.

8.7 If a Member reserves a place on a Society organised event, and it has been made clear what costs making a firm booking for this event will incur, they will be responsible for tendering payment for any necessary monies, regardless of if they attend or not.  If payment is not received, they may be disciplined under clause 8.1.  In the case of extenuating circumstances (for example, but not limited to, family emergency, illness, breakdown of public or private transport) this cost may be waived by the Executive Committee.  Members should also notify the organiser as soon as possible if they cannot attend, to allow their booking to be reallocated if allowable.

9. Amendments to this Constitution:

9.1 This Constitution may be amended by a majority of those present at an Annual General Meeting, Extraordinary General Meeting or General Meeting.

9.2 Amendments to this Constitution shall be proposed by the Executive Committee or by a number of Members of the Society as outlined in 7.7 above, in writing to the Secretary within the time period set out in 7.7 above.

9.3 This constitution is binding as and from the date of being approved by both the Society and the Students Union Council.  The Council must approve all amendments before they become effective.

